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COURSE SCHEDULE

September 2 – December 16, 2004

Thursdays 7:00 – 9:30 PM 
Room BSA # 115
LEARNING MATERIALS

Leadership: Enhancing the Lessons of Experience, Hughes, Ginnet and Curphy, Fourth Edition, (McGraw-Hill Irwin 2002).  ISBN 0-07-244529-7

Other materials as assigned.
COURSE DESCRIPTION
Leadership, like management, is necessary in every business and can provide a significant competitive advantage.  It is also a competence that can be developed. Results in the modern organization hinge on the ability to attract, develop, and retain effective leaders at all levels.  This course will introduce contemporary theories of leadership and look at real world applications of these theories across a wide range of situations.  Student teams will work in a variety of leadership situations to gain practical experience.
COURSE OBJECTIVES

Students will develop an understanding of leadership and how it is influenced by followers and the situation.  Material will be presented to show what is required of the leaders and how theory and experience can help to build those skills.  Students should develop skills that will assist in influencing others and prepare them for leadership opportunities.
GUIDELINES FOR STUDENTS
General Expectations

As this course prepares the student for a career in business and deals with leadership, the assumption will be made that students can be dealt with as adults, and the course will be conducted as if it were at the graduate level.  Students are expected to attend all classes, to be on time and prepared (with all assigned material read before class).  In the event of an unavoidable absence you are expected to notify the instructor in advance.  Should you miss a class, it is your responsibility to obtain the class notes and other information from another student.  
All written assignments must be submitted on or before the assigned due date.  Late assignments will not be accepted unless arrangements have been made well in advance.

Absences from class will impact your educational experience, and therefore you are expected to attend every class.  Attendance in class provides the opportunity for each student to learn not only from the instructor and other students, but to contribute to the learning process.  Class participation is an component of your grade.  
We will be using the WebCT site to post assignments, grades, lecture outlines, handouts and other course materials.  Please check the site regularly.  Most materials to be used in class will be posted on the site 24 to 48 hours before class, and copies will not be handed out in class.  You are responsible for accessing course information from the website.  Also, you need to check the site for email regularly and/or turn on email forwarding so that you receive emails related to the course in a timely manner.
You may use either WebCT email or the KSU Flashline e-mail function to communicate with the instructor and to send any electronic documents.

Academic Integrity
Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade (0 points) for the work or course.  Repeat offenses may result in dismissal from the University.

Class Enrollment
Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule (using Web for Students) during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, you have until Friday, September 10, 2004 to correct the error with your advising office.  If registration errors are not corrected by this date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.
For Fall 2004, the course withdrawal deadline is Saturday, November 6, 2004.    Withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.
Students attending the course who do not have the proper prerequisite risk being deregistered from the class.

Course Prerequisites

M&IS 24163 Principles of Management is a prerequisite to this course.  Registration in this course is restricted to the following groups: 1) Officially declared advanced business administration majors. 2) Officially declared non-business majors with a minimum 60 semester hours completed and a minimum 2.00 cumulative GPA. Registration priority is extended to those majors that specifically require 30000 and 40000-level Management and Information Systems courses. 3) Officially declared pre-major (with a minimum 60 semester hours completed and a minimum 2.25 cumulative GPA) registering for advanced business courses.  Students attending the course who do not have the proper prerequisites risk being deregistered from the class.

Student Assistance
Any student that needs additional assistance in understanding the course material is encouraged to speak with the instructor at the earliest possible time in the semester.  There are campus tutoring services, counseling services and other student aids.  Please take advantage of these services to help you succeed in your program.

Students with Disabilities

University policy 3342-3-18 requires that students with disabilities be provided reasonable accommodations to ensure their equal access equal access course content.  If you have documented disability and require accommodations, please contact the instructor at the beginning of the semester to make arrangements for necessary classroom adjustments.  Please note, you must first verify your eligibility for these through the Student Disability Services (contact 330-672-3391 or visit {HYPERLINK “http://www.kent.edu/sds”} www.kent.edu/sds for more information on registration procedures).

GRADING ELEMENTS
Team Activities:  Leadership is a process that occurs within a group or team.  We will establish teams (of 5 or 6 students) on the first night of class.  You will remain a member of this team for the entire semester.  These teams will work on exercises during classes and will prepare group projects/papers and presentations outside of class.  At the end of the term each team member will assess all other members in terms of their effectiveness as leaders and/or followers in the various assignments.  The instructor will use these assessments to augment the student’s grade by up to plus or minus 5% of the grade as calculated by the other elements as described below.
Final Exam:  The final exam will be given on the last night of class and will be a mix of true/false, multiple choice and essay questions.  The exam will include all material covered during the term, but emphasis will be placed on material introduced since the Midterm Exam.  Note that the exam will be held 8:30 – 10:15 rather than at the normal class time. This will comprise 20% of the student’s grade.

Midterm Exam:  This exam will cover everything that has been presented up to the date the exam is given, including material in the text, lectures, and classroom discussions, presentations and exercises.  This will count for 15% of the overall grade.
Group Projects:  Each team will work on two group projects outside of class.  These will each involve a written paper of approximately 15 – 20 pages (double spaced, one inch margins and ~250 words/page ( 3,750 to 5,000 words) and a classroom presentation of 35 to 40 minutes. The subjects for these projects, which will be selected by each team, must be approved in advance.  A partial list of suggested topics is shown below, or the team may propose a different topic.  A given topic may not be used more than two teams during the semester.
· How leadership styles have differed over the past 300 years.
· How leadership styles differ by culture.

· Analysis of one or more failed leaders from the last five to ten years.
· Ethics as a component of leadership

· Followership as related to white color crime and whistle blowing.
· Issues of leadership during conflicts
· Leadership in times of crises.
· Leading challenges with a diverse workforce.
· Leading after setbacks or failures.
· Business vs. military leadership
The paper should research, analyze and report upon real world examples of the given topic.  It should present how the concepts (and practical application of those concepts) outlined in our study of leadership have been applied (or overlooked).  The team should examine leadership failures and successes in light of the situations encountered, the nature of the group being led and the strategies employed.  
The paper will be evaluated on the quality of the writing (spelling, grammar, flow of ideas, sentence structure, and proper referencing of source material) as well as content.  Presentation of material in easy to read and understand format is important.  Papers must include an Executive summary of not more than one page, and content should be organized with topic headings.  Pages should be numbered.  The paper should be of the same quality that you would submit to senior management at your company. The paper must be submitted in typewritten form in both “hard copy” and as an electronic file compatible with Microsoft Word.  The electronic file should be emailed to the instructor.  
Presentation of the paper to the class should be done by the team members using overhead transparencies or PowerPoint slides.  (Each team member must participate in at least one of the two presentations.) This should represent the professionalism of a presentation you would give to the board of directors or senior staff of your company.
Each written paper will comprise 15% of your total grade.  Each presentation will be worth 10% of your total grade and the evaluation will be done by your classmates.  Each student on a team receives the same grade on both the paper and the presentation.
Participation:  All students are expected to participate in activities and discussions during class.  Learning is an active process and each student should take the initiative to add input and ask questions during class sessions.   Therefore 15% of the student’s grade will be from the quality and quantity of participation in classroom discussions and exercises.
GRADING STANDARDS

GRADING SUMMARY

	Final Exam
	20%

	Midterm Exam
	15%

	Group Project (2 @ 15%)
	30%

	Group oral presentation (2 @ 10%) peer evaluation
	20%

	Class participation
	15%

	Total
	100%


Grades


A  =  90% - 100% 
Excellent Scholarship

B  =  89% - 89%
Good

C  =  70% - 79%
Fair/Average

D  =  60% - 69%
Poor

F  =  Below 60%
Failure
M&IS 34165 Section 001 – Fall, 2004
Tentative Schedule (additional assignments/homework may be added)
	Week
	Date
	Preparation/assignments due
	Classroom activity/discussion topics

	1
	Sept. 2
	
	Course overview, pick teams, & discuss expectations.
Team exercises

	2
	Sept 9
	Hughes: Ch 1 & 2
	Intro to leadership, interaction of leader, follower & situation
Team exercises

	3
	Sept 16
	Hughes: Ch 3 & 4
	Leadership development & assessment
Team exercises

	4
	Sept 23
	Hughes: Ch 5 & 6
	Leadership power, influence and values
Team exercises

	5
	Sept 30
	Hughes: Ch 7 & 8
	Leadership traits & behavior
Team exercises

	6
	Oct 7
	Group project  due
	Group presentations

	7
	Oct 14
	Group project due
	Group presentations

	8
	Oct 21
	Study for Midterm Exam
	Midterm Exam

Team exercises

	9
	Oct 28
	Hughes: Ch 9 & 10
	Followers: motivation, satisfaction & performance

Team exercises

	10
	Nov 4
	Hughes: Ch 11 & 12
	Situation characteristics & Theories of leadership

Team exercises

	11
	Nov 11
	Hughes: Ch 13
	Leadership & change

Team exercises

	12
	Nov 18
	Group project due
	Group presentations

	
	Nov 25
	
	Thanksgiving: no class

	13
	Dec 2
	Group project due
	Group presentations

	14
	Dec 9
	Study for Final Exam
	Review for final

	15
	Dec 16
	Study for Final Exam
	Final Exam 8:15 – 10:30PM


Link to team seating assignments
1
5
8/27/2004 4:00 PM

